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AKkzo Nobel India Ltd

Paints/Varnish
NSE CODE: AKZOINDIA

Akzo Nobel India exhibited a resilient financial
trajectory in CY24 despite quarterly volatility.
After a sharp -6% dip in Q1 sales (Mar’24), the
company rebounded with sequential growth in
Q2 (+6%) and Q4 (+7%), ending the year with
X1,050.5 Cr in sales—indicating strong demand
recovery. Operating profit grew 14% YoY in Q4,
aided by effective cost management and easing
raw material pressure. The Sep’24 quarter saw
a notable earnings dip (-17% net profit) due to
margin compression, but the rebound in Q4
(+10% net profit growth) confirms operational
agility.

EBITDA margin improved to ~15.9% in Q4
from ~14.8% in Q3, showcasing cost discipline.
A decline in other income and a marginal rise in
depreciation were offset by strong topline mo-
mentum. Interest costs remained negligible.
Despite sectoral headwinds, Akzo’s FY perfor-
mance reflects prudent execution and earnings
resilience, positioning it well for sustainable
mid-term growth in the decorative paints space.

BSE CODE: 500710
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1. Strategic Realignment and Asset Transactions:
AkzoNobel India is restructuring its portfolio by selling the powder coating business and the Bangalore Re-

search Centre, while acquiring IP rights for decorative paints valued at ¥11.5 billion. This aligns with the global
strategy to sharpen focus on core paints and coatings in South Asia.

2. Strong Financial and Operational Performance:
The company achieved a 6% revenue CAGR and improved EBIT from 8.8% to 13.9% over five years. EPS more
than doubled, and consistent dividends totaling X13.8 billion were distributed, reflecting robust cash flow and

operational efficiency.

3. Resilient Market Position and Growth Outlook:
Despite industry challenges, AkzoNobel India outperformed peers with 4.2% growth in FY24. The brand holds
a strong position in decorative paints, and management remains confident about long-term growth, supported
by strong R&D and strategic restructuring to boost shareholder value.
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Key Highlights

1. Legacy and Global Backing:

Incorporated in 1954, Akzo Nobel India Ltd. (ANL) stands as a formidable player in the Indian paints and coat-
ings industry. As a part of the globally renowned Akzo Nobel Group—the world’s largest coatings company—
ANL brings international expertise, innovation, and quality standards to the Indian market. The company oper-
ates not only as a manufacturer and seller of paints and related products but also provides research and develop-
ment services to its parent and affiliated group companies, further strengthening its technical capabilities and
strategic role within the global Akzo Nobel network.

2. Diversified Business Verticals:

Akzo Nobel India has a well-structured business portfolio catering to diverse industry needs through five major
verticals. The Decorative Paints division addresses the B2C segment with products for homes and buildings, of-
fering paints, lacquers, varnishes, tinting machines, and color design solutions. The Automotive and Specialty
Coatings segment provides OEM and refinishing solutions for vehicles and electronics. Powder Coatings caters to
industries seeking durable and environmentally friendly finishes for architectural, automotive, and industrial
applications. The Marine & Protective Coatings business ensures surface protection for high-value assets in sec-
tors like oil & gas and wind energy. Lastly, the Industrial Coatings vertical supports the packaging, construction,
and domestic appliance sectors with specialized coatings, including wood finishes, adhesives, and metal packag-
ing inks.

3. Robust Product and Brand Portfolio:

ANL operates under a multi-brand strategy to serve a broad spectrum of users—ranging from individual home-
owners to large-scale industrial clients. For residential applications, its flagship Dulux brand is bolstered by the
Dulux Assurance™ warranty program, which includes 17 products for interior and exterior use, and offers up to
15 years of warranty coverage. For institutional buyers and builders, the company offers advanced coating solu-
tions under the Dulux Professional label, including products like Solitaire Stain Resist and Weather Shield Ultra
Clean. On the industrial front, Akzo Nobel India markets a wide array of specialty brands such as Interpon, Sik-
kens, Butanox, Dry-Flo, and Levasil, delivering performance and reliability across critical industries.

4. Strong Manufacturing Infrastructure:

The company’s operational strength is further amplified by its strategically located manufacturing facilities. Akzo
Nobel India operates five major production units across the country—in Mohali, Thane, Gwalior, Bengaluru, and
Hyderabad. These locations enable ANL to efficiently meet both domestic and export demands while maintaining
high standards of quality control, environmental compliance, and customer service. This geographically diversi-
fied manufacturing base not only enhances logistical efficiency but also supports the company’s growth plans
across India’s rapidly urbanizing and industrializing regions.

5. Dominantly Domestic Revenue Model:

Akzo Nobel India's business remains largely India-focused, with about 95% of its revenue in FY24 generated
from domestic sales, reflecting its deep market penetration and strong local brand equity. While international
sales through exports accounted for approximately 5% of total revenue, the company’s core strength lies in serv-
ing the diverse Indian consumer and industrial base. In terms of revenue composition, around 97% of earnings
were derived from product sales, while services and other operating income constituted around 2% and 1%, re-
spectively. This demonstrates a strong revenue base driven by physical goods, with minimal reliance on ancillary
income.

6. Innovation and Customer-Centric Strategy:

Akzo Nobel India maintains a sharp focus on product innovation and customer satisfaction. Through initiatives
such as color consulting, tinting technology, long-term warranty programs, and training for partners, the compa-
ny continues to enhance its customer engagement and service delivery. Its R&D activities, both standalone and in
collaboration with the global parent, enable it to stay ahead in technology and product development, especially
in areas like waterproofing, sustainability, and specialized coatings. This forward-looking approach, combined
with robust branding and strong institutional partnerships, positions Akzo Nobel India as a premium and trusted
choice across consumer and industrial segments alike.
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Quarterly Financial Consolidated

Profit and loss account (Rs Cr)

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
Sales 1,032.70 973.40 1,036.30 982.30 1,050.50
Growth(%) 8% -6% 6% -5% 7%
Expenses 866.30 811.60 867.40 835.90 883.60
Operating Profit 166.40 161.80 168.90 146.40 166.90
Growth(%) 17% -3% 4% -13% 14%
Other Income 8.40 10.30 9.70 9.10 6.00
Depreciation 20.10 21.80 21.80 22.20 23.40
Interest 3.20 3.20 2.50 1.50 3.30
Profit before tax 151.50 147.10 154.30 131.80 146.20
Tax 37.70 38.30 39.70 33.90 37.60
Net profit 113.80 108.80 114.60 97.90 108.60
Growth(%) 17% -5% 5% -17% 10%

Financial Consolidated

Profit & Loss (Rs Cr)

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24
Sales 2,661.80 2,421.40 3,148.60 3,802.10 3,961.60
Growth(%) -9% -9% 30% 21% 4%
Expenses 2,291.40 2,078.00 2,714.20 3,275.90 3,328.40
Operating Profit 370.40 343.40 434.40 526.20 633.20
Growth(%) 8% -7% 26% 21% 20%
Other Income 41.10 20.60 22.70 26.30 34.70
Depreciation 79.00 75.50 75.90 82.50 82.30
Interest 9.30 10.30 14.50 14.10 12.50
Profit before tax 323.20 278.20 366.70 455.90 573.10
Tax 85.80 70.60 76.70 120.80 146.40
Net profit 237.40 207.60 290.00 335.10 426.70
Growth(%) 13% -13% 40% 16% 27%
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Balance Sheet (Rs Cr)
Report Date Mar-20 Mar-21 Mar-22 Mar-23 Mar-24
Equity Share Capital 45.50 45.50 45.50 45.50 45.50
Reserves 1,191.80 1,242.10 1,213.30 1,270.10 1,283.70
Borrowings 64.30 63.90 70.50 69.70 60.40
Other Liabilities 1,023.80 1,177.70 1,261.20 1,353.90 1,513.40
Total 2,325.40 2,529.20 2,590.50 2,739.20 2,903.00
Net Block 573.50 542.80 520.00 510.70 525.80
Capital Work in Progress 15.90 16.50 41.60 72.70 119.10
Investments 84.00 0.50 - - -
Other Assets 1,652.00 1,969.40 2,028.90 2,155.80 2,258.10
Total 2,325.40 2,529.20 2,590.50 2,739.20 2,903.00
Cash Flow (Rs Cr)

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24

Cash from Operating Activity 374.6 282.7 121.2 486 485.9
Cash from Investing Activity 4.4 -224.7 230.4 -14.8 -87.1
Cash from Financing Activity -157.3 -173.7 -345.9 -301.7 -439.4
Net Cash Flow 221.7 -115.7 5.7 169.5 -40.6

Key Metrics: Quarterly
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Key Ratio:

Leverage Ratios Mar-20 Mar-21 Mar-22 Mar-23 Mar-24
D/E 0.05 0.05 0.06 0.05 0.05
Debt/Assets 0.03 0.03 0.03 0.03 0.02
Debt/Ebitda 0.16 0.18 0.15 0.13 0.09
Debt/Capital Ratio 5% 5% 5% 5% 4%
Cash flow/Debt 5.83 4.42 1.72 6.97 8.04
Interest coverage ratio 35.75 28.01 26.29 33.33 46.85
Sales Change -9% -9% 30% 21% 4%
Ebit Change 4% -13% 32% 23% 25%
Operating Leverage -0.93 0.81 0.88 1.02 4.85
Financial Leverage 1.88 1.96 2.06 2.08 2.18

Efficiency ratios

Receivable days 54 62 57 53 53
Receivable turnover 6.72 5.86 6.35 6.88 6.88
Inventory days 0.00 0.00 0.00 0.00 0.00
Inventory turnover 5 4 4 5 5
Net Fixed assets turnover 4.64 4.46 6.06 7.44 7.53
Sales/capital employed 2.05 1.79 2.37 2.74 2.85
Total Asset Turnover 1.14 0.96 1.22 1.39 1.36

Profitability ratios

Ebitda 411.5 364 457.1 552.5 667.9
Ebitda margin 15% 15% 15% 15% 17%
Gross Profit 1173 1017.6 1175.9 1372.9 1553.7
Gross Profit Margin 44% 42% 37% 36% 39%
EBIT 332.5 288.5 381.2 470 585.6
EBIT Margin 12% 12% 12% 12% 15%
ROE 19% 16% 23% 25% 32%
Net profit margin 9% 9% 9% 9% 11%
EPS 52.18 45.63 63.74 73.65 93.78
DU Pont ROE 19% 16% 23% 25% 32%
Net Profit Margin 9% 9% 9% 9% 11%
Sales/Total assets 1.14 0.96 1.22 1.39 1.36
Financial Leverage 1.88 1.96 2.06 2.08 2.18
DU PONT ROA 10% 8% 11% 12% 15%
Net Profit Margin 9% 9% 9% 9% 11%
Sales/Total assets 1.14 0.96 1.22 1.39 1.36
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Capital Allocation Ratios
ROCE

EBIT Margin

Sales/cap employed
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Capital employed

ROIC

Valuation Ratios
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17%
12%
2.05

244.23
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8.14
10,069.38
9,581.08
23.28
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Mar-21
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12%
1.79

215.29
1351.5
16%

50.32
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10,447.03
9,778.43
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22%
12%
2.37

301.47
1329.3
23%

29.94
6.90
8,683.90
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18.15
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15.55
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Disclaimer: ANALYST CERTIFICATION I, Mr. Anshul Jain B.com, Research Analyst, author and the name subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify tha no part of our compensation was, is, or
will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 'Subscriber' is the one who has subscribed to the Research Reports
in various forms including Research Recommendations, Research SMS Alerts/Calls, Fundamental and Technical Research calls, Investment Strategist Magazine,
Research/market news etc through Lakshmishree Investment & Securities Limited. Subscriber may or may not be client of Lakshmshree Investment & Securities
Ltd.

Terms & conditions and other disclosures:

Lakshmishree Investment & Securities Ltd. (hereinafter referred to as “LISL ”) is engaged in the business of Stock Broking, Depository Participant and distribution
for third party financial products. (LISL) will, at its discretion, provide its company research reports/news, results, and event updates/sector report/monthly com-
mentary/regular compendium, trading call, technical and derivatives reports (together “the reports”) as also market news to subscribers either in the form of a
written market commentary or research report sent in email, form, SMS or through postal or courier service. A brief extract of the reports may also be sent, on
enrolment, in SMS, e-mail form. This document has been prepared by the Research Division of LISL and is meant for use by the recipient only as information and is
not for circulation. This document is not to be reported or copied or made available to others without the prior permission o LISL. It should not be considered or
taken as an offer to sell or a solicitation to buy or sell any security. The information contained in this report has been obtained from sources that are considered to
be reliable. However, LISL has not independently verified the accuracy or completeness of the same. Neither LISL nor any of ts affiliates, its directors or its em-
ployees accepts any responsibility of whatsoever nature for the information, statements and opinion given, made available orexpressed herein or for any omis-
sion therein. Recipients of this report should be aware that past performance is not necessarily a guide to future performane and value of investments can go
down as well. The suitability or otherwise of any investments will depend upon the recipient's particular circumstances and,in case of doubt, advice should be
sought from an independent expert/advisor. Either LISL or its affiliates or its directors or its employees or its representaties or its clients or their relatives may
have position(s), make market, act as principal or engage in transactions of securities of companies referred to in this repat and they may have used the research
material prior to publication. LISL is registered as Research Analyst under Securities and Exchange Board of India (ResearchAnalysts) Regulations, 2014 LISL sub-
mits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysisactivities. LISL or its research ana-
lysts or its associates or his relatives do not have any financial interest in the subject company. LISL or its research analysts or its associates or his relatives do not
have actual / beneficial ownership of one percent or more securities of the subject company at the end of the month immediatdy preceding the date of publica-
tion of the research report. LISL or its research analysts or its associates or his relatives do not have any material conflct of interest at the time of publication of
the research report. LISL or its associates might have received compensation from the subject company in the past twelve monts.LISL or its associates might have
managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for any other as-
signment in the past twelve months. LISL or its associates might have received any compensation for investment banking or mecchant banking or brokerage ser-
vices from the subject company in the past twelve months. LISL or its associates might have received any compensation for praducts or services other than invest-
ment banking or merchant banking or brokerage services from the subject company in the past twelve months. LISL or its assocates might have received any
compensation or other benefits from the subject company or third party in connection with the research report. LISL encourages independence in research report
preparation and strives to minimize conflict in preparation of research report. LISL or its analysts did not receive any compensation or other benefits from the
subject Company or third party in connection with the preparation of the research report. LISL or its Research Analysts do na have any material conflict of interest
at the time of publication of this report. It is confirmed that Mr. Anshul Jain B.com, Research Analyst of this report has nd received any compensation from the
companies mentioned in the report in the preceding twelve months Compensation of our Research Analysts is not based on any specific merchant banking, invest-
ment banking or brokerage service transactions. The Research analysts for this report certifies that all of the views expres®d in this report accurately reflect his or
her personal views about the subject company or companies and its or their securities, and no part of his or her compensationwas, is or will be, directly or indi-
rectly related to specific recommendations or views expressed in this report. The research analysts for this report has not srved as an officer, director or employ-
ee of the subject company. LISL or its research analysts have not engaged in market making activity for the subject company Qur sales people, traders, and other
professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions
expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent wth the recommendations ex-
pressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may gve rise to real or potential conflicts
of interest. LISL and its associates, their directors and employees may (a) from time to time, have a long or short positionin, and buy or sell the securities of the
subject company or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensationor act as a market maker in the
financial instruments of the subject company or act as an advisor or lender/borrower to the subject company or may have any aher potential conflict of interests
with respect to any recommendation and other related information and opinions.
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