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Navkar Corporation demonstrated a volatile 

financial performance over the last five quar-

ters. Sales grew consistently, with a notable 

13% rise in Q2FY25 (₹133.12 Cr), reflecting 

operational resilience amid challenging market 

conditions. However, expenses rose in tandem, 

impacting margins. Operating profit rebounded 

sharply in Q2FY25, surging 615% QoQ to 

₹14.73 Cr, recovering from the subdued 

Q1FY25 performance. Despite this, other in-

come volatility and elevated depreciation and 

interest costs eroded profitability. Consequent-

ly, the company reported a net loss of ₹2.30 Cr 

in Q2FY25, albeit an improvement from the 

₹13.07 Cr loss in Q1FY25. 

Key challenges include rising operational ex-

penses and fluctuating profitability, which ne-

cessitate cost optimization and strategic reve-

nue growth measures. Looking ahead, robust 

sales growth and improved operational efficien-

cy signal potential for profitability recovery in 

coming quarters, provided external challenges 

 
Current Business Scenario: The company has faced challenges due to the Ukraine-Russia war, global trade 
slowdowns, and government disincentives impacting agro-commodity exports. Additionally, rail movement 
was affected by monsoon disruptions, further adding to operational hurdles. 
 
Performance and Financial Outlook: The CFS business saw declining volumes at Nhava Sheva port, contrast-
ed by notable growth at ICD-Morbi. Financial performance was impacted by lower revenues, reduced volumes, 
and higher depreciation and interest costs. However, revenue and profitability are expected to improve in up-
coming quarters, with a revival in agro-commodity exports and domestic rail transportation. 
 
Growth, Expansion, and Opportunities: While no significant fresh capital expenditure is planned, the compa-
ny continues improving ICD-Morbi facilities and plans to add leased rakes. It anticipates robust growth of 10-
15% in domestic volumes and 25-30% in exports, driven by potential quota revisions, alongside steady expan-
sion in imports and exports at ICD-Morbi. 

Company Data 

Market Cap (cr)   Rs.           2,488.09  

Enterprise Value (cr)   Rs.           1,595.83  

Outstanding Shares (cr)                   15.05  

52 week high   Rs.              176.00  

52 week low   Rs.                 76.00  

1m average volume (lacs)                   13.79  

Face value   Rs.                  10.00  

  FY22 FY23 FY24 

Sales 453.14 441.52 434.87 

Growth(%) -33% -3% -2% 

EBITDA 121.96 133.47 60.43 

EBITDA Margin(%) 26.9% 30.2% 13.9% 

PAT           67.23            92.49                  -1.71  

Growth(%) 322% 38% -102% 

EPS 4.5 6.1 -0.1 

P/E 7.1 8.6 -807.9 

P/B 0.3 0.4 0.7 

EV/EBITDA 9.7 5.6 26.4 

ROE(%) 4% 4.7% 0% 

ROCE(%) 4% 5.3% 0.9% 

ROIC(%) 3% 5.6% -0.3% 

D/E 0.38 0.02 0.11 
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Key Highlights 

 Comprehensive Logistics Solutions: Navkar Corporation provides integrated logistics and cargo transit 
services across Container Freight Stations (CFSs), Inland Container Depots (ICDs), Private Freight Termi-
nals (PFTs), and Multimodal Logistics Parks (MMLPs). The company offers end-to-end solutions, includ-
ing customs clearance, cargo handling, and transportation, catering to both EXIM and domestic circuits. 
 
Strategic Business Segments 
Container Freight Stations (CFSs): Operates three CFSs near Nhava Sheva port, equipped with modern 
handling facilities and warehouses. In FY24, trade volumes declined due to reduced exports of agro-
commodities and government-imposed export quotas. 
 
Inland Container Depot (ICD) & Multimodal Logistics Park (MMLP): Owns an ICD near Morbi with facili-
ties for various cargo types. The Morbi ICD is in its nascent stage but is projected to grow as it expands its 
commodity and geographic coverage. 
 
Private Freight Terminals (PFTs): Runs two PFTs, serving key industrial and port regions, capable of han-
dling diverse freight types, including bulk, steel, and automobiles. 
 
Container Train Operations (CTO): Holds a Category 1 license, operating 8 heavy-duty container trains 
across India, providing seamless services for both EXIM and domestic sectors. 
 
Revenue Composition: In FY24, revenue streams were dominated by cargo handling (68%), followed by 
transportation (30%) and others (2%). This diversification highlights the company's stronghold in cargo 
handling and transportation services. 
 
Capacity and Equipment Portfolio 
 
CFS and ICD Capacity: Total CFS capacity of 535,500 TEUs per annum and ICD Morbi capacity of 200,000 
TEUs p.a. 
Infrastructure Growth: Expanded its owned fleet of container rakes (8 in FY24 vs. 6 in FY23), handling 
equipment, containers, and trailers, reflecting its focus on operational efficiency and scalability. 
 
Strategic Locations: The company's facilities are strategically located near major ports and industrial 
hubs. The Morbi ICD serves as a critical link to Mundra Port and North India, while the CFSs near Nhava 
Sheva Port offer logistical advantages, reducing transportation costs and time for import and export oper-
ations. 
 
Financial and Debt Management: In September 2022, Navkar Corporation sold its ICD operations in 
Tumb, Gujarat, for ₹831 crore, utilizing ₹650 crore to reduce debt. However, net debt increased to ₹213 
crore in FY24, driven by vehicle expansion for operational growth. 
 
Open Offer and Strategic Divestment: In June 2024, promoters sold their 70% stake to JSW Port Logis-
tics Pvt Ltd for ₹1,012 crore under a strategic partnership agreement, positioning the company for en-
hanced growth under the new ownership. 
 
Challenges and Growth Prospects: The company faced challenges in FY24 due to reduced export vol-
umes and early-stage operations of the Morbi ICD. However, its strategic investments in infrastructure, 
strong foothold in key logistics segments, and alignment with JSW Port Logistics indicate significant 
growth potential in the coming quarters. 
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    Quarterly Financial Consolidated 

   Profit and loss account  

 Financial Consolidated 

Profit & Loss 

 (Rs Cr) 

(Rs Cr) 

  Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 

Sales           94.58         116.84         117.92         117.63         133.12  

Growth(%) -10% 24% 1% 0% 13% 

Expenses           80.26         104.51            98.58         115.57         118.39  

Operating Profit           14.32            12.33            19.34              2.06            14.73  

Growth(%) -9% -14% 57% -89% 615% 

Other Income             0.80            -3.08              0.55            -3.61              1.67  

Depreciation             9.61            11.12            12.19            12.72            12.54  

Interest             1.99              5.27              5.68              5.41              5.82  

Profit before tax             3.52            -7.14              2.02          -19.68            -1.96  

Tax             1.41              7.67            -5.24            -6.61              0.34  

Net profit             2.11          -14.80              7.26          -13.07            -2.30  

Growth(%) -77% -114% 304% -156% 468% 

  Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 

Sales            567.10             672.36             453.14             441.52             434.87  

Growth(%) 18% 19% -33% -3% -2% 

Expenses            400.43             528.34             363.23             353.63             367.37  

Operating Profit            166.67             144.02               89.91               87.89               67.50  

Growth(%) 9% -14% -38% -2% -23% 

Other Income                 0.45                -1.04               32.05               45.58                -7.07  

Depreciation              42.10               50.02               27.80               26.79               41.71  

Interest              47.61               60.26               19.89               18.96               14.02  

Profit before tax              77.41               32.70               74.27               87.72                  4.70  

Tax              32.10               16.76                  7.04                -4.77                  6.42  

Net profit              45.31               15.93               67.23               92.49                -1.71  

Growth(%) -14% -65% 322% 38% -102% 
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Balance Sheet (Rs Cr) 

Cash Flow (Rs Cr) 

Key  Metrics: Quarterly 

Report Date Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 

Equity Share Capital              150.52               150.52               150.52               150.52               150.52  

Reserves           1,648.73            1,664.56            1,731.62            1,826.00            1,823.99  

Borrowings              546.92               633.60               709.35                  44.36               219.67  

Other Liabilities                 80.95                  44.14                  42.13                  44.57                  33.53  

Total           2,427.12            2,492.82            2,633.62            2,065.45            2,227.71  

Net Block           2,159.53            2,225.52            2,265.49            1,653.07            1,945.66  

Capital Work in Progress                 46.04                  42.25                  98.08                  53.77                  22.88  

Investments                        -                           -                           -                           -                           -    

Other Assets              221.55               225.05               270.05               358.61               259.17  

Total           2,427.12            2,492.82            2,633.62            2,065.45            2,227.71  

  Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 

Cash from Operating Activity 164.78 113.61 124.64 125.58 61.86 

Cash from Investing Activity -169.94 -116.95 -151.62 648.29 -302.27 

Cash from Financing Activity 1.34 7.87 23.07 -685.38 154.36 

Net Cash Flow -3.83 4.53 -3.91 88.49 -86.05 
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Key  Metrics:  Yearly 
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Key  Ratio: 

Leverage Ratios Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 

D/E 0.30 0.35 0.38 0.02 0.11 

Debt/Assets 0.23 0.25 0.27 0.02 0.10 

Debt/Ebitda 3.27 4.43 5.82 0.33 3.64 

Debt/Capital Ratio 23% 26% 27% 2% 10% 

Cash flow/Debt 0.30 0.18 0.18 2.83 0.28 

Interest coverage ratio 2.63 1.54 4.73 5.63 1.34 

Sales Change 18% 19% -33% -3% -2% 

Ebit Change 10% -26% 1% 13% -82% 

Operating Leverage 0.52 -0.73 1.15 0.88 15.40 

Financial Leverage 1.35 1.37 1.40 1.04 1.13 

      

Efficiency ratios           

Receivable days 52 58 73 25 64 

Receivable turnover 7.09 6.26 4.99 14.79 5.72 

Inventory days            0.00               0.00               0.00                 0.00                0.00  

Inventory turnover                41                   85                   43                   179                 106  

Net Fixed assets turnover 0.26 0.30 0.20 0.27 0.22 

Sales/capital employed 0.24 0.27 0.17 0.22 0.20 

Total Asset Turnover 0.23 0.27 0.17 0.21 0.20 

      

Profitability ratios           

Ebitda 167.12 142.98 121.96 133.47 60.43 

Ebitda margin 29% 21% 27% 30% 14% 

Gross Profit  269.21 236.62 192.95 181.32 157.89 

Gross Profit Margin 47% 35% 43% 41% 36% 

EBIT 125.02 92.96 94.16 106.68 18.72 

EBIT Margin 22% 14% 21% 24% 4% 

ROE 3% 1% 4% 5% 0% 

Net profit margin 8% 2% 15% 21% 0% 

EPS            3.01               1.06               4.47                 6.15              -0.11  

DU Pont ROE 3% 1% 4% 5% 0% 

Net Profit Margin 8% 2% 15% 21% 0% 

Sales/Total assets 0.23 0.27 0.17 0.21 0.20 

Financial Leverage 1.35 1.37 1.40 1.04 1.13 

      

DU PONT ROA 2% 1% 3% 4% 0% 

Net Profit Margin 8% 2% 15% 21% 0% 

Sales/Total assets 0.23 0.27 0.17 0.21 0.20 
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Capital Allocation Ratios Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 

ROCE 4% 3% 2% 3% 1% 

EBIT Margin 22% 14% 21% 24% 4% 

Sales/cap employed 0.24 0.27 0.17 0.22 0.20 

NOPAT 73.18 45.31 85.23 112.48 -6.85 

Capital employed 2346.17 2448.68 2591.49 2020.88 2194.18 

ROIC 3% 2% 3% 6% 0% 

      

Valuation Ratios           

Price/Earnings            5.93             29.43               7.13                 8.61         -807.95  

Price/Book            0.15               0.26               0.25                 0.40                0.70  

Marketcap        268.64          468.81          479.34             796.15       1,381.59  

Enterprise Value        813.17       1,095.49       1,185.68             749.03       1,595.83  

EV/EBITDA            4.87               7.66               9.72                 5.61             26.41  
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